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The need for sanitation standards

Schools

Health 
Centres

● 1 in 10 children < 5 risk diarrhoea during any 2 week period

● 8 Provincial clinics did not have toilets

● Lack of available soap is a critical factor in all locations



Sanitation in Challenging Environments

Unknown -

Proportion of 

people leaving 

in challenging 

sanitation 

environments

Density/difficult 

social context

Flood-prone Drought-prone

High groundwater Hard rock Coastal

• Sanitation coverage in Vanuatu is 50% (2013)

• Unknown proportion of people leaving in challenging 
sanitation environments



Legal framework

○ Public Health Amendment Act (part 8)

○ Health Strategy 2020

○ Sanitation and Hygiene Policy (2018) – Policy statement #v and vi



The journey so far

A 8 month 

journey 

between 

National and 

Provincial level

November 
2018

December 
2018 till 

May 2019
April 2019 June 2019 Now

Malekula trial

Santo trial

Workshop with VSPD

Some tools 

available for 

trial

Vision / Scope



MoH’s vision for the guidelines

The Sanitation and Hygiene guidelines and standards should 

be an easy to use document, well known by all sanitation 

service providers to ensure the quality and safety of the 

design, construction and operation and maintenance 

activities, ultimately leading to healthy communities living 

in a safe environment. 



Scope of the guidelines

● Geographical/planning boundaries: 
○ Volume 1 - Rural communities (households and institutional)

○ Volume 2 – Urban communities

○ Volume 3 – Emergency response

● Technical areas: 
○ Excreta disposal and wastewater disposal related to 

handwashing practices

○ Solid waste management related to hygiene practices and 

MHM



Consultation and feed-back
Key stakeholders

● MoH, MoL, MoET, MoCC, MoJ

● 8 x NGOs and international organisations (UNICEF)

● 3 x Communities in Santo and Malekula

● Private sector

Methods

● Sanitation Working Group

● One on one meetings

● Field testing 
○ Trial workshops , demonstration toilets and informal interviews



Field testing



Technology choices

Guidelines principles

● Adequateness

● Environmental 

sustainability

● Acceptability

● Inclusiveness

● Affordability 

● Resilience



Draft tools 

developed and 

started to be 

implemented 

by other 

Government 

Departments



Learnings (1/2)

Feed-back on design of solutions or approaches

● Focus on clear justifications for the minimum design criteria

● Focus on education about how to use and maintain well the 

toilets

● Need to grow an inclusiveness mindset (‘new’) - Reflection 

between adequateness (quality), inclusiveness and 

affordability



Learnings (2/2)

From construction of demonstration toilets

● Location of hand-washing compared to toilet location is 

key (more important than the distance)

● Advise on bills of quantity shall be specific to Provinces to 

minimize logistical issues 

● Best design…less good implementation – training needed 

to be able to check construction against design drawings



The implementation challenge

● Unknown baseline data about challenging sanitation 

environments in Vanuatu 

● Stretched capacity and limited dedicated resources in 

key Ministries (both National and Provincial) to roll out 

the Sanitation  and Hygiene Policy and guidelines

● The unvalued reliance on maintenance focal points

● Importance of full ‘service chain’ of toilets



Collective action for enforcement

● Strong commitment from a number of stakeholders in 

the Sanitation Working Group and high level of 

community participations in trials 

● Draft tools already embedded in existing processes 

(DoWR, DoET, DoPW)

● Suggestions for joint business plans between Provincial 

Health Department and Provincial Government

● Active Health Committee in Malekula bringing actions 

at community level and change to bi-laws to enforce 

upcoming standards



Next steps to support guidelines 

implementation

1) Ensure adequate financing and resourcing of the 
implementation phase 

2) Follow up partnerships and networks

3) Consolidate the mapping of enabling systems and 
environment

4) Capture the specific needs and solutions in 
challenging sanitation environments

5) Build technical knowledge and skills (incl. growth 
of inclusive mindset)



THANK YU TUMAS


