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An Unpredictable Year. 
 (From: Secretariat) 

2020 will be remembered as an unpredictable year when we had to re-create how we live our lives 

and interact with each other. We had to adjust, adapt, and adopt to the many new changes we needed 

to make in our personal lives, businesses, and communities. Within the Pacific Water and Wastewater 

family, we have witnessed and felt the struggles that our member countries suffered due to COVID-19 

and the natural disasters that hit Vanuatu and Fiji in the beginning of the year, and more recently the 

utter devastation of the Cat 5 cyclone Yasa in Fiji and causing severe flooding in Samoa. 

It is hard to imagine what life will look like a month or year from now. We can only take it one day, a 

week, at a time. The connections and conversations have been hard for everybody. Though we have all 

been physically distant but we have not been disengaged. We have always found a way to connect and 

adapt. Our definitions of “normal” have changed. Too much has happened in 2020 to think we will go 

back to how life was in late 2019. No one knows how 2021 will unfold. But we can be sure that God is 

alive and has looked out for our region. 

Looking to 2021 and beyond let us be more active 

and prepared to embrace change, and look for 

opportunities that come with change, not just the 

challenges. By working together, we will always 

have a way forward. We will do this by staying 

engaged with our communities, clients, and 

colleagues, and preparing and bedding down 

pandemic preparedness plans, learning from others 

experiences and ensuring we are ready with 

options for the long run.   

From the Secretariat, we wish you all, your staff 

and your families God’s blessings and peace 

during the holidays and a safe and cyclone-free 

entry into 2021! 
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Auki Water Supply upgrade infrastructure commissioned 

Solomon Water is pleased to announce that its Auki Water Supply Upgrade project is now complete 

and was commissioned on Thursday 29 October 2020. The SBD 23 million project is part of Solomon 

Water’s major Urban Water Supply and Sanitation Sector Project (UWSSSP) co-funded by the 

European Union, World Bank and Asian Development Bank (ADB) but was undertaken by Solomon 

Water in advance of the UWSSSP approval and effectiveness and were funded retro-actively.  

This was because the existing infrastructure was in poor state and could not wait for the funding 

to become effective. 

 

 

 

 

 

 

 

 

 

 

 

Solomon Water Board Chairman, Carson Korowa said “in keeping the Solomon Water mission to provide 

reliable and safe water supply, - this water project is a true reflection of Solomon Waters’ commitment to 

the good people of Auki and Malaita Province as a whole. 

The UWSSSP aims to improve access to water supply and wastewater services in the urban and peri-
urban areas of Honiara, Tulagi, Auki, and Noro in the Western Province and the Auki Water supply 
project is the first major project to be completed.   

It is through funding that we can upgrade the facilities to meet the town’s future demand and ensure 
the reliability of the service and for which we extend our appreciation to the donors”.  

Auki is the capital of Malaita province and is home to about 5000 people. 

 

 

Photo credit: Wilson Biriau Saeni, Solstar Auki 

 

SOLOMON ISLAND WATER AUTHORITY (SIWA) 
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Eua Water Supply System 

 

 

 

 

 

 

 

The official commissioning of the Eua Water Supply System in photo 

 

 

 

 

 

 

 

Present at the occasion were the Prime Minister of Tonga, Hon. Rev. Dr. Pohiva Tu’i’onetoa , Cabinet 

Ministers, Chief Secretary to Cabinet, CEOs of the government ministries, Common Utility Board 

Directors, Management, and staff of the Tonga Water Board. 

 

 

 

 

 

 

 

TONGA WATER BOARD (TWB)  
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In this age of information and technology, the reach and influence that a strong social media platform 

provides cannot be overlooked. 

WAF has engaged Fijian owned Strategic Communications firm ‘Vatis’ to build the WAF brand and 

develop a strong social media presence, this has resulted in an 800% increase in social media reach. 

As the sole water and wastewater utility in Fiji, a strong social media presence allows WAF to not only 

raise awareness on important topics such as water conservation and environmental stewardship but 

provides a platform to educate the public on the works and challenges that the Water Authority deals 

with on a daily basis. 

Public education and communication has been a focal point for Mr. Omundson. A better educated 

public is more understanding and appreciative of the work being carried out by the Water Authority 

of Fiji. This has been reflected in the recent positive feedback provided through WAF’s social media 

platforms. 

CEO visitation to the Western division 
Visiting the 3 regions (West/North/Central Eastern) and meeting the staff in their depots and at 

the same time inspecting capital works project sites were the main focus for the WAF CEO & the 

Leadership team in the last Quarter. Whilst carrying this out our CEO has always reiterated on the 

importance of working as the "One Team". This ensures that all staff and management continue to 

work together to commit themselves to deliver the best of service to all Fijians.  

  

Culture. 
Furthermore, our CEO Championed the WAF's Culture Development Programme that commenced 

through a Culture Value Assessment Survey. The results from this programme was used to set the 

platform for WAFs work culture, setting standards of what is ethically acceptable and what is not 

the chemistry or personality of our work environment. The findings from the survey will be the 

enabler to our envisioned culture or our perception of the direction that WAF must take to evolve 

towards ingraining our core values in all that we do. 

WATER AUTHORITY OF FIJI (WAF) 
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Culture, put simply is “The way we do things”. While speaking to staff during his tours around the 

country it was clear that much work needed to be done to strengthen and improve the Workplace 

Culture at WAF.  Mr Omundson is passionate in developing and providing his employees with the 

very best working environment, a key component of which is to establish a positive workplace 

culture. 

Establishing a good, positive workplace culture has proven to improve organisation performance, 

increase revenue and decrease expenditure. After all workplace culture has to do with people and 

people are the heartbeat of any organisation. 

Staff Recognition – Long serving staff 
Our CEO initiated the implementation of the 25 Year Club (Club 25) whereby, a total of 142 staff 
was recognized and rewarded during the WAF 25 Year Club recognition awards night. The 
purpose of the event was to recognise staff who have served 25 plus years in the water industry. 

The longest serving staff has served in the water industry for 44 years. 

 

 

 

 

 

Supporting PINKTOBER – Contributing towards Fiji Cancer Society 
WAF supporting the Fiji Cancer Society hosting the Fiji Cancer society staff and a cancer survivor 

to a morning tea and making a financial contribution towards the society.  
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ANNUAL BUSINESS PLANS – QTR. 1 2020-2021 

Members of the Strategy Leadership Performance Team and the Combined Management 
Team developed the Annual Business Plans for 2020/2021. We as a team agreed on 15 key 
core strategic goals and developed sub-strategies that will guide us to achieving our goals 

for the first year of our 5-year strategic plan. 

Some of the major objectives that you will see as themes throughout this year’s 
Operational Plan are to:  

•    Continue to develop strong leadership and a healthy culture that unifies; 

•    Embrace innovation and organizational change; 

•    Improved advocacy with stakeholders and other levels of government. 

The Qtr. 1 performance for WAF (1 August to 31 October 2020) was generally good.  There 
are stillroom for improvement that the organisation will continue to work on in line with 

our strategic plan.  

Water Projects: 

Water Package Plant Photos of Plant 

Savusavu Package Plant 

Northern division 

Cost $4.2 million 

Capacity : 5 MLD 

Population impact: 4,900 people 

 

Namau Package Plant 

Central division 

$20.1 million 

Capacity: 5 MLD 

Population : 85,000 people 
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BUDGET FOR 2020/2021 

WAF’s approved capex budget for the year 2020/2021 is $120.25 million. This includes an investment of $4.81 

million to improve water distribution systems; $24.47 million to further improve water treatment quality; $1.48 

million for the replacement of water meters; $2.56 million for non-revenue water; $7.25 million for the upgrade 

of wastewater treatment plants; and $4.53 million; $6.35 million to the Rural Water Supply Programme to 

provide access to clean water in rural communities. In waster services, $4.53 million was allocated to upgrade 

the wastewater distribution system to ensure that Fijians within urban centers are connected to the 

wastewater reticulation system. The approved Opex budget for 2020/2021 was FJ $88 million. 

Surviving Covid–19:  
It has been ten (10) months since COVID–19 was declared a 
pandemic by the World Health Organisation, with personal 
hygiene being of utmost importance, the consistency of service 
delivery and expectations of our customers remain very high. 

These high expectations are nothing new, especially to a 
provider of an essential service such as water. While Fiji has 
been lucky in containing the spread of COVID – 19, the 
economic impact of this pandemic is inescapable. 

Fiji has been hit hard with the economic fallout of this 
pandemic, with international boarders closed, our once 
thriving tourism industry has now fallen on hard times, and this 
has resulted in job losses into the thousands. 

The Water Authority in response to the COVID–19 situation has 
made the decision to defer its disconnection services until the 
31st of March, 2021 for unpaid water bills. In addition to this 
WAF has continued it Free Water Scheme targeting families 
who income threshold falls below FJ $30,000.00. 

A drop in non-residential water demand due to the closure of many business has resulted in almost 
a 50% reduction in payment collection impacting its bottom line. 

WAF has also been impacted with increases in procurement costs with the delivery of PPE material 
including chemical stock, gases, etc. 

The financial impact of COVID-19 has also resulted in a reduced budget allocation for the 
2020/2021 financial year. The reduced financial allocation has required that strict budget control 
measures be enforced. 

The Water Authority of Fiji is working with a Hand in Pocket (HIP) approach, this will be important 
to drive operational efficiency maximising every dollar spent in continuing to deliver consistent 
and reliable supply of water. 
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KONGULAI WATER TREATMENT PLANT, SOLOMON ISLANDS 

Solomon Water is pleased to announce that we have finally tendered the major Kongulai Water 

treatment plant project for construction.  We invite suitable qualified and experienced contractors 

to bid for this work. 

The process of design started in late 2018 as a filtration only project but due to increased turbidity 

loading from illegal logging in the water catchment, this project evolved into a full scale water 

treatment plant. The 15 MLD plant will contribute approximately 40% of the current requirement 

of the cities’ water demand and has an estimated value of USD 18 m.  Construction funding from 

development partners ADB and World Bank is gratefully acknowledged.  

The plant will be of a conventional design based on clarification and filtration and includes a clear 

water reservoir, substantial earthworks and access road improvements, pump stations and rising 

mains. This type of process, on this scale, is a first for the Solomon Islands.  The contract also 

includes a 1 year operational period post commissioning. 

Tenders are being called despite the travel restrictions and we are using some innovative 

techniques, such as drone footage of the site, extended bid period to 8 February 2021, considerable 

pre-interaction with the construction industry and a flexible start date to assist tenders to prepare 

their bids.  The project is due for commissioning in the third quarter of 2022.  

Prospective bidders and suppliers are encouraged to sign up to, and download documents from 

the Solomon Water e-tender portal https://www.tenderlink.com/siwa/ 

 

 

 

 

https://www.tenderlink.com/siwa/
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SOLOMON WATER TENDERS MAJOR ENGINEERING CONSULTANCY CONTRACT 
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Christmas Cheers 

from Allied Members 

Like yourselves 2020 has been a trying year for us all, and no more 

so than now with the ongoing issues surrounding international Sea 

& Air freight causing backlogs and delays in not only getting stock 

into our own facilities but then being able to on supply to the Pacific 

Utilities on time. 

At times, the frustration has been enormous when we are tasked 

with supplying urgent requirements for breakdowns only to find 

that due to limited airfreight & sea freight space we are being 

bumped time and time again.  

I know from talking with several members regularly that we have 

missed the opportunities to visit and meet in person during 2020 , 

video conferences are great but not like the real thing, an on-site 

meeting can never be replaced,  for me 2020 is the first year in close 

to 20 years that I personally have not visited anywhere or travelled 

outside of NZ…bring on the Pacific Bubble I say. 

I only ask that you continue to support those Allied Members who 

have in turn supported the PWWA Members & Utilities for a 

number of years, not only with supply of materials but the onsite 

training and presentations provided on worldwide new and 

advanced technologies which are delivered to your doorsteps in 

order to assist with improving the networks you manage. 

So, on behalf of all the Allied members I wish you all, your teams, 

and families the very, very best for the festive season and we look 

forward to catching up again in 2021, Bring on the PWWA 

Conference in Honiara…… 

 

Gary Aitchison  

Allied Members Representative on Board of Directors PWWA 
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PACIFIC WATER AND WASTEWATER ASSOCIATION SECRETARIAT 

P.O. Box 868 

L4 FMFMII Building 

Eleele-fou, Apia 

SAMOA 

 

PH: +685 30326 

 

E-mail: info@pwwa.ws 

Website: www.pwwa.ws 


